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CGC Meeting Agenda: June 4, 2023	

[image: ]
11/05/2023

Spiritual Formation (5 min - Paul)

Approve Oct minutes (5 min - John)

Old Business (30 mins)
· Land Development Update (15 mins - Jerry)
· Update Guiding Principles (10 mins - Steve)
· Update on apportionment (5 mins - Paul)

New Business (1 hour 5 minutes)
· 2024 Budget (30 mins - Beth)
· CGC 2024-2026 class (15 mins - LLNC)
· Revisit Staff Liason (15 mins - John)
· Pastor and Staff Appreciation Lunch - Budget (5 mins - Paul)

Executive Session (10 minutes)
· Clergy assessment (10 mins - Steve)

Closing Prayer

NEXT MEETING - 12/3 @ 11:30pm



Parking Lot Items
· Community Events Work Team definition
· 2024 Goals (December mtg)
· Mission and Vision (December mtg)

Goals
✦ Deliver four Community Events - 75% complete
· Easter Egg Hunt
· VBS(7/17-7/21)
· Fall Festival(10/21)
· Christmas Play(Dec)
✦ Create a system to convert 10% of guests to active members
✦ Increase giving by 10% from 2022
✦ Pay WNCCUMC 2023 apportionment in full ($56,391.00)
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