HUNTERSVILLE UMC
Minutes of the meeting of the Church Guidance Council
September 10, 2023
1. The meeting was called to order at 12:36 pm, John McCann presiding.  Present:  Jackie Benjamin, Addria Capps, Natasha Stracener, Charmaine Stokes, Dwight Little, Betsy Burnell Rick Finger, Chris Smith, John McMillan, Jerry Kita, Rod Arters, Rev. Paul Thompson, DK Iannarino, and Steve Gilbert.
2. The following people gave “God moments:” Betsy Burnell, Charmaine Stokes, Rod Arters, Jackie Benjamin, Jerry Kita and John McMillan.  The CGC was asked to pray for the preschool children.
3. John McCann summarized the planning retreat:
a. Focus on spiritual leadership, not administration;
b. “Big rocks”
c. Discussion followed, including: Concern about overburdening the church staff, the retreat brought clarity and energizing, had hard conversations, what Pastor Paul can do with and without CGC authorization, “guard rails” and “foot off the brake,” quicker actions in the future, having visitors at CGC meetings, communication between the CGC and the congregation, reluctance from people to speak to members of the CGC;
d. John stated that better communication is coming; 
e. Steve Gilbert will work on the wording for guiding principles.
f. John McMillan stated that we should create a positive culture;
g. There will be an announcement about the land use development plan.
4. Staff evaluations were discussed.  Steve Gilbert stated that an evaluation of where the church is headed will be done this fall; discussion followed.
5. Charge conference date—Late October or early November.
6. Reports:
a. Budget—Rick Finger inquired about budgets for the work teams and the need for a facilities manager; discussion followed;
b. Building maintenance—Jerry Kita reported that Bob Dwayne is the team leader and that they will start meeting this month, including a list of building priorities, projected capital expenses, current projects and the effects of increased usage of the building;
7. New requests for work teams—Rick Finger expressed concerns about the parking lot and traffic clow; discussion followed.
8. Pastor Paul discussed the following:
a.  Starting a “Lessons I’ve Learned from People I Love” series of sermons with videos from congregants;
b. A meeting on revenue generation
c. Starting a Disciples 2 class;
d. The Stewardship work team will be working on presentations on Sundays in November.
9. Associate Pastor’s report (distributed)—Rod Arters reported on the following:
a.  Student Ministry—Youth will be meeting with Mt. Zion youth, the Youth Lounge has been remodeled, “Donuts and Discussion” for youth will occur during the 10:30 service and a youth leader is being recruited;
b.  Sports Ministry—Pickleball is expanded to four nights per week with donations increasing to $5.00 per person;
c. Other items: Congregational Care, staff liaison with work teams, church services at Arbor Ridge and the launch of a Lake Norman Singles Ministry. 
10. Land use development plan—Jerry Kita reported the following:
a. Discussions between HUMC and Ridgecare about a senior living facility;
b. Having a sole source developer or having individual RFPs.
11. Review of 2023 goals:
a. Four community events and a mission event;
b. 10% increase membership; need data to evaluate this goal;
c. Increase giving by 10%; currently up 34%;
d. Paying the apportionment in full by December and celebrating the payment; pay in full in 2024.
12. Parking lot items—John McCann reported on the following:
a. Developing vision and mission statements;
b. Developing a logo.
13. John McCann thanked Wanda Kerns for serving as Logos chair.
14. Change in CGC membership—Four members are due to roll off at the end of 2023.  Should they be kept on or be replaced by four new members appointed by the Lay Leadership and Nominations Committee?  It was decided that they should roll off.  Steve Gilbert suggested that the new chair of the CGC be selected by the Lay Leadership and Nominations Committee from current members.
15. Jackie Benjamin stated that each HUMC staff member should have a CGC contact.
16. DK Iannarino suggested that a work team be profiled at the beginning of each service and that work team reports be done in a timely manner.
17. The “big rocks” are available on Slack.
18. The next CGC meeting will be on Sunday, October 1 at 11:45 am.
19. The meeting ended with a closing prayer.
20. The meeting was adjourned at 2:30 pm.
Respectfully submitted,
Jeanie Welch, Secretary
